Path to Eagle in Troop 351

The BSA Guide to Advancement is the source of our Troop and our District's policy.  Section 9 covers the Eagle Scout Rank. The Guide can be found at http://www.scouting.org/scoutsource/GuideToAdvancement.aspx  and the guide is also available at the Scout Shop.

The following is provided as a guide for the Scout starting to work on his Eagle Project, and also for parents and adult leaders advising and evaluating Eagle candidates. The Eagle requirements are clearly stated in the Eagle Project Workbook.
Adult Coaches, Mentors and Parents
The Scout is encouraged to work with an adult mentor to design and perform an Eagle Service project.  The Scoutmaster can suggest a number of adult leaders in the Troop who are familiar with the Eagle process, who have obtained Eagle, and/or would be willing to work with an Eagle candidate on his project.  A critical note is that the Eagle Project belongs to the Scout.  He is the leader and should be allowed to do his Eagle project on his own.  A key aspect of the Eagle Scout Project is giving leadership to others. Excessive parental involvement defeats this goal and may require committee intervention, possibly delaying the project.
Paperwork and Documentation

The path to Eagle requires paperwork, so get used to it (this is part of your training).  The scout should download the project workbook from this site:

http://www.scouting.org/scoutsource/BoyScouts/AdvancementandAwards/EagleWorkbookProcedures.aspx.  The project workbook has been updated a couple of times over the past two years.  May 2014 is the current version.  Be sure to read the whole document and follow the directions provided.  Some key areas are:
1. How to use this Workbook
2. Meeting Eagle Scout Requirement 5 (completing the Eagle Scout Project)
3. Message to Scouts and Parents or Guardians
4. Excerpts and Summaries From the Guide to Advancement
5. Instructions for Completing Your Proposal
6. Eagle Scout Service Project Fundraising Application.  Know the rules and if this applies to you.
7. Procedures and Limitations on Eagle Scout Service Project Fundraising

8. Navigating the Eagle Scout Service Project - Information for Project Beneficiaries.  This information is found in the last two pages of the workbook.  This section is required to be reviewed by the beneficiary.

Eagle Project
 FORMCHECKBOX 
Obtain the most recent version of the workbook, complete the Project Proposal and obtain signatures.

The Eagle Scout Project Workbook is divided into 3 sections:

1. Project Proposal

2. Project Final Plan, which includes the fund raising form.

3. Project Report

 FORMCHECKBOX 

The Eagle Project Proposal must be approved by the Unit Leader (Scoutmaster), the Troop Committee, and the benefactor before it can be submitted to the District or Council Representative.

 FORMCHECKBOX 

The Eagle Project Proposal must then be submitted to the Troop Advancement Coordinator who will arrange/facilitate a meeting with the District or Council representative for approval.  The District/Council Representative will sign the proposal last.  The date of the District Representative approval will be the official start date of the project.  Following the BSA Guide to Advancement, the scout needs to get the proposal approved before the project can be started.

 FORMCHECKBOX 

Obtain all necessary permits before starting the project.

 FORMCHECKBOX 

Follow your Eagle project plan as described in the proposal. Keep in mind that leadership is an important aspect of an Eagle project. An Eagle candidate cannot do all of the work on the service project himself, he must assemble and lead a team of people to help him.
 FORMCHECKBOX 

Once the project is completed, obtain the signatures of the Beneficiary and Unit Leader.  Following the BSA Guide to Advancement, the date the last person, Beneficiary or Unit Leader, signs the completion approval is considered the Project completion date.  This is important because often times scouts erroneously consider the date work was stopped as the completion date.
Project Planning Factors - Things to think about
Funding 
 FORMCHECKBOX 

Are the funding sources of the project clearly stated? 

 FORMCHECKBOX 

Does the funding meet BSA guidelines? 

 FORMCHECKBOX 

Will approval for fund-raisers need to be obtained from Council? 

 FORMCHECKBOX 

Will an expense log be kept for all purchases and donations?

Project Phases
 FORMCHECKBOX 

Does the project appear to be feasible based on the proposal? 

 FORMCHECKBOX 

Does the proposed schedule include planning time and development? 

 FORMCHECKBOX 

Does the schedule include the approval process? 

 FORMCHECKBOX 

Is the schedule broken down into tasks? 

 FORMCHECKBOX 

Are the tasks necessary to do the project identified? 

 FORMCHECKBOX 

Is the estimated number of helpers for each task identified? 

 FORMCHECKBOX 

Are the expected total hours for each task identified? 

 FORMCHECKBOX 

Is the expected total hours for the project given?   

 FORMCHECKBOX 

Does the project schedule give an estimated start and completion date?

 FORMCHECKBOX 

Are contingencies, such as weather, part of the proposal? 

 FORMCHECKBOX 

Is the schedule compatible with the beneficiary? 

 FORMCHECKBOX 

Will a time and participation log be kept for all activities (including the development of the proposal)? 

Logistics
 FORMCHECKBOX 

Will transportation be required for materials and/or people?

 FORMCHECKBOX 

Will a BSA tour permit be needed?

Safety 
 FORMCHECKBOX 

An Eagle Project constitutes an official Scout outing.  The Scout must abide by the current guidelines in Guide to Safe Scouting.  The Guide to Safe Scouting may be accessed at www.scouting.org/scoutsource/HealthandSafety/GSS/toc.aspx.
 FORMCHECKBOX 

Are youth protection guidelines followed in all parts of the project from planning to completion?

 FORMCHECKBOX 

Is "Two Deep Leadership" available for group activities? 

 FORMCHECKBOX 

Are potential risks identified? 

 FORMCHECKBOX 

For each risk, is a preventative measure identified? 

 FORMCHECKBOX 

Does the equipment list include necessary safety equipment? 

 FORMCHECKBOX 

Are the tools required consistent with the current Guide to Safe Scouting?

Eagle Application

 FORMCHECKBOX 

After all the requirements for the Eagle rank have been completed, the Scout fills out the Eagle Scout Application and the Advancement Coordinator will submit the Eagle Application to Council for approval.

 FORMCHECKBOX 

At the same time, letters of reference should be solicited by the Advancement Coordinator using names and addresses on the Eagle Application.

 FORMCHECKBOX 

An Eagle Board of Review cannot be scheduled until the application has been approved, the Project Workbook has been completed and signed, and a sufficient number of reference letters have been obtained.

 FORMCHECKBOX 

The Eagle Board of Review is organized and scheduled by the Advancement Coordinator.

 FORMCHECKBOX 

Following the Board of Review, the project workbook, reference letters and application are sent to Council for review.  The Eagle Scout service center makes sure that proper procedures have been followed.  The application is forwarded by Council to the National Office for review and certification of the Scout as an Eagle Scout.  The workbook and references are returned to the unit.  The workbook may be returned to the Scout. The letters are confidential (see Records below).

 FORMCHECKBOX 

The date of the Eagle Award is the date of the Board of Review, but it is only official following notification of certification in writing.  Only then may an Eagle Court of Honor be scheduled.

Deadlines

After paperwork, the second fact of life is deadlines (again, part of your training).  Be aware of the deadlines.
The most important:

 FORMCHECKBOX 
  
All requirements for Eagle must be met by the Scout’s 18th birthday.

 FORMCHECKBOX 

The Eagle Board of Review should be held no later than 3 months after the Scout’s 18th birthday. 

 FORMCHECKBOX 

Special written permission by the Council is required to have an Eagle Board of Review after the 3rd month following the 18th birthday and before the 6th month.  

 FORMCHECKBOX 

Approval to have a Board of Review more than 6 months after the Scout’s 18th birthday must be obtained from the National Office.

Court of Honor

Following successful completion of a Board of Review and certification, the Committee Advancement Chair and Committee Chair convene a meeting with the Scout and his parents to organize an Eagle Court of Honor.  It is the responsibility of the Scout to design the format of the COH, request letters from dignitaries if desired, and invite the guests and speakers that he chooses.  The Scout's parents will provide refreshments.  The Troop will assist as necessary and provide the Eagle awards.  

Records

 FORMCHECKBOX 
The Scout should keep a copy of all his paperwork for his own records, including the signed Project Workbook and Eagle Application with signatures. 

 FORMCHECKBOX 

The Troop will maintain a copy of the signed Eagle Project workbook and application.

 FORMCHECKBOX 

Letters of reference are specified to be confidential by BSA Advancement Guidelines and should only be viewed by members of the Eagle Board of Review.  Following certification, the letters of reference should be destroyed by the Advancement Coordinator.  

